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Abstract:  

 BUSINESS PSYCHOLOGY AND EFFECTIVE HUMAN CAPITAL MANAGEMENT 

The monograph provides a theoretical overview of several key theories within the scope of 

Business Psychology, addressing aspects of organizational life related to team effectiveness. At the 

beginning of the text, attention is paid to the concept of organizational efficiency and the different 

approaches to its conceptualization are considered. A model is presented on the basis of which the 

efficiency from the point of view of Human Resources Management will be understood. Then the 

text consistently presents the theories of organizational climate and organizational culture, outlines 

the similarities and differences between them, and draws conclusions about their role and 

relationship to effectiveness. The next group of theories presented in the text are about work 

motivation, organizational attachment, and job satisfaction. These concepts are explained, and 

some theoretical models are presented. Then the text continues by examining the theories of 

emotional intelligence and conversational intelligence, which present a group of individual abilities 

and skills related in a specific way to team performance and in particular - to leadership. In the last 

chapter, the monograph presents one of the theories exploring the obstacles to organizational 

efficiency. This is the theory of Clan leadership. 
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